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March 2022

Project Overview

DORDABIS IRON ORE PROJECT

PREMIUM PRODUCT, TIER 1 JURISDICTION,
HIGH QUALITY INFRASTRUCTURE
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ü Well-developed, investment ready iron ore asset
§ 88Mt reserve.
§ Potential resource of ~250Mt.
§ USD19.5 million invested to date.

ü Project Development

§ 2012 – 2020:
o Exploration & development of resource and reserve -

JORC compliant reserve declared (2012).
o Various pre-feasibility studies conducted (2012 – 2016).
o Investigations into niche products | Sasol BFS Complete

(2016).
o Feasibility study (“FS”) complete for the production and 

export of 1.84mtpy (dry basis) of a 66% Fe Sinter 
concentrate (2020).

§ 2021:
o Signed a Marketing & Offtake Agreement with Anglo 

American Marketing Limited (“AAML”) who invested 
USD3.5 million for a small-scale plant (Low-Grade Fines 
Plant) and to complete a Bankable Feasibility Study 
(“BFS”) for the production and export of 0.75Mtpy of 66% 
Fe concentrate (“Demo Phase”). 

o Constructed, commissioned the Low-Grade Fines plant 
and shipped 52kt of 59% Fe fines.

o Completed an investment grade BFS for the Demo Phase 
in Dec-21.

ü Project Differentiators 
§ Clean, High-Grade 66% Fe concentrate

o For placement in the DR pellet feedstock and sinter 
fines market. 

o Well-placed to take advantage of the global drive to 
reduce CO² emissions. 

§ Brown-fields logistics solution (52Kt shipped in Aug-21).
§ Signed Off-take & Marketing Agreement with AAML.
§ Short time to market. [12 – 15] month construction period.
§ Politically stable jurisdiction.
§ First class technical analysis, reviewed and approved by AAML.

ü ESG
§ 20-year mining license in place, renewable in 2034.
§ EIA granted in 2014 & full compliance with EMP.
§ Support decarbonization through green HBI production, aligned 

to Namibian Gov. plans to produce green hydrogen. Pilot Green 
HBI plant planned for 2023. 

§ Community wellness program implemented, aimed at 
addressing socio-economic challenges in the Dordabis area. 

ü Project Upside
§ Addition of 1.84Mtpa (FS completed in 2020) bringing total 

production to 2.5 Mtpa.

ü Next Steps
§ Secure funding to bring the Demo Phase (0.75Mtpy) into 

production. 

Project Snapshot
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Results Demonstration Phase (2022 BFS) Ramp-up (2020 FS)
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Ore Reserves (JORC 2021 | Proved + 
Probable) Mt 17.7 77.7

Mill Feed Mtpa 1.65 4.2

Stripping Ratio W:O 0.59 1.6

Fe Processing Receovery % 75% 75%

Recovered Concentrate % 45% 43%

Concentrate Grade Platss 65 66%Fe & <3% SiO2 + Al2O3 66%Fe & <3% SiO2 + Al2O3

Mine Life Concentrate MT- dry 7.7Mt 33Mt
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Project Capital (All-in) U$M 75 150

Proposed Debt Contribution % 50% 50%

FOB Production Cost U$/t (dry) 55 50

CFR China Production Cost (Co-load 
Capesize) U$/t (dry)

75 70

Case A: Current Price 
Environment 

CRF Revenue U$/t (dry) 170 170
Post Tax IRR U$/t (dry) 81% 216%

Case B: 5-year Average
CRF Revenue U$/t (dry) 118 118
Post Tax IRR U$/t (dry) 36% 101%

Case C: LT Banking 
Outlook

CFR Revenue U$/t (dry) 98 98

Post Tax IRR U$/t (dry) 24% 52%
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Environmental Compliance

In 2014 Lodestone completed the EIA process for the mine, process plant and 
associated infrastructure and activities in the EPL area and received 
environmental clearance from the Ministry of Environment and Tourism (MET) 
(now the Ministry of Environment, Forestry and Tourism (MEFT)). All 
subsequent amendments and renewal applications have been granted and all 
required commitments in terms of the EMP have been complied with.

The following specialized sub-studies (according to international accredited 
standards like IFC and UN) were deemed relevant both to the Demonstration 
Phase and the ultimate full-scale operation:

COP26 - POSITIVE VIEWS FOR DR IRON ORE DEMAND

ü The transition required for the steel industry in the next decade to shift 
steel making capacity from Blast Furnaces (“BF”) and Basic Oxygen Furnace 
(“BoF”), which produces steel with iron ore and coal as primary feedstock, 
towards DRI and EAF, which produces steel from scrap material and DRI as 
primary feedstock. The ripple effect of a transition from BF/BOF to DRI/EAF 
would increase demand in DRI to 390Mt by 2030. 

Source: The World Bank, Wood Mackenzie data

• Groundwater quality and 
groundwater resources; 

• Surface water quality and flow; 
• Fauna and Flora
• Archeology
• Air quality (dust and gaseous 

emissions); 

• Noise; Rail and Road traffic 
impacts connecting the mine 
site to the national road 
network,

• Visual impacts; and 
• Socio-economic impacts 

(positive and negative). 

Project Location
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June 2021

Dec 2021

Phase I (LG 
Fines) in 

production

Phase II 
(750Ktpa) 

BFS 
completed 

H2 2023

Phase II 
(750Ktpa) in 
production

~2025

Phase III (HG 
Ramp-up to 
2.5 Mtpa) 

~2026

Green HBI 
Production 

(Sponge Iron)
Using renewable 

energy

~2027

EAF Green Steel 
Production

Using renewable 
energy
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THANK YOU!

DORDABIS IRON ORE PROJECT

CONTACT US FOR MORE INFORMATION:
EMMERIC ANGERMUND | CFO
e.angermund@lodestonepty.com
+264 81 24 9620

mailto:e.angermund@lodestonepty.com
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DISCLAIMER
This presentation has been prepared by Lodestone Namibia Holdings (Proprietary) Limited (“Lodestone”). By attending this presentation and/or 
reviewing these slides you agree to be bound by the terms set out below.

This presentation is for information purposes only and its contents do not constitute any offer or commitment on the part of Lodestone or any of its 
affiliates to enter into any definitive agreements or to proceed with any transaction. This presentation is intended solely for the addressees or 
attendees to whom it has been provided by Lodestone. This presentation and its contents are confidential and must not be disclosed to any third 
party without the prior written consent of Lodestone.

Lodestone makes no representation or warranty, whether express or implied, as to the accuracy or completeness of the presentation and the 
information contain herein and no reliance should be placed on the information disclosed for any purpose. The information contained in the 
presentation may be based on internal data, data sourced from, or provided by, third parties or publicly available sources. As such, it may include 
the disclosures and/or views of those third parties but may not necessarily correspond to the views held by Lodestone. This presentation may 
include forward-looking statements. Nothing in this presentation should be interpreted to mean that any Lodestone entity or the relevant sector (as 
the case may be) will necessarily perform in accordance with the analysis or data contained in this presentation. Lodestone expressly disclaims 
any obligation or undertaking to release publicly any updates or revisions to any forward-looking statement contained herein to reflect any change 
in Lodestone’s expectations with regard thereto or any change in events, conditions or circumstances on which any such statement is based.

This presentation has been prepared without reference to your particular investment or lending objectives, financial situation, taxation position 
and/or particular needs. It is not intended to, and does not, constitute financial advice. It is important that you view this presentation in its entirety 
and understand the objective as being solely for informational purposes only.

Lodestone, its affiliates, advisors and representatives shall have no liability whatsoever (in negligence or otherwise) for any loss howsoever arising 
from any use of or in connection with this presentation.


